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History of Forest Management Certification and 
Chain of Custody

Voluntary third-party forest certification began in the 1990s 
in response to market concerns about forest management 
and illegal logging, primarily in developing countries.

Forest certification arose in response to concerns about the 
preservation of the world's forests. It developed as a result 
of the 1992 UN Earth Summit in Rio, which defined 
"sustainable development" as a common goal of human 
development.
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Forest Management Certification 101

• Forest management certification is a voluntary tool to demonstrate 
corporate responsibility 

• Forest management planning and practices are independently 
certified 

• These standards set high thresholds that forest companies must 
clear – above and beyond Canada’s tough regulatory requirements
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Forest Management Certification 101 (cont.)

• Independent recognition of responsible management practices

• Concerns about environmental footprints, markets for certified 
paper and wood products continue to grow.

• Access to global marketplace for certified products

• General sustainable forest management principles: biodiversity, 
ecosystem services, natural alternatives, workers' rights, local 
employment, indigenous peoples' rights , legal framework
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Forest Certification versus Chain of Custody

Forest Certification schemes common to North America

CSA Z809

FSC® (Forest management and Controlled Wood)

SFI (Forest management, procurement and Fibre Sourcing)

Chain of Custody (CoC) Certification schemes common to 
North America

FSC®

SFI

PEFC
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Global Certification Schemes
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FSC® History of Forest Management Certification 
and Chain of Custody

• Forest Stewardship Council® (FSC®) is an international not 
for-profit, multi-stakeholder organization established in 1993 to 
promote responsible management of the world’s forest.

• FSC has global reach, robust certification criteria and number of 
businesses involved in the system.

• 10 principles with supporting criteria 
• Compliance with laws and FSC Principles, Tenure and use rights and 

responsibilities, Indigenous peoples’ rights, Community relations and 
worker's rights, Benefits from the forest, Environmental impact, 
Management plan, Monitoring and assessment, Maintenance of high 
conservation value forests, Plantations.
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PEFC TM History of Forest Management 
Certification and Chain of Custody

PEFC was founded in 1999 in response to the specific requirements of 
small and family forest owners as an international umbrella 
organization providing independent assessment, endorsement and 
recognition of national forest certification systems.

In 2013, PEFC became the first global certification system to align its 
Chain of Custody standard with the European Union Timber 
Regulation. 

Today, PEFC is one of the world’s largest forest certification systems.

Forest and Chain of Custody Certification
9

November 2014



PwC

SFI ® History of Forest Management Certification 
and Chain of Custody

• Launched in 1994 as one of the U.S. forest sector’s contributions to 
the vision of sustainable development. 

• The first SFI national standard backed by third-party audits was 
launched in 1998.

• In 2005, SFI obtained PEFC endorsement.

• Today SFI Inc. is an independent, nonprofit organization that is 
solely responsible for maintaining, overseeing and improving the 
internationally recognized Sustainable Forestry Initiative® (SFI®) 
program. 
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Chain of Custody 101 & Understanding your 
supply chain

• Traces raw materials from certified forests and other sources from 
the forest through the various stages of production right to the end 
consumer.

• A certification system’s chain of custody provides:

• independent third-party verification of wood sources

• assurance that uncertified sources come from legal and controlled 
or non controversial sources

• verified information on the percentage of certified, uncertified and 
recycled content in a product, and

• the ability to communicate that content in an on-product label.
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FSC Chain of Custody 101 & Understanding your 
supply chain

• requirements for how to verify, track, and mix forest fibre of 
different types and sources so that only products that meet FSC's 
requirements are able to carry an FSC claim and FSC logo. 

• To become FSC Chain of Custody certified, companies must meet the 
requirements outlined in the FSC Chain of Custody Standard FSC-
STD-40-004.

• All FSC processes need to be verified by third-party Certification 
Bodies

• Certified companies receives a unique FSC code, used to track 
products through the supply chain to the manufacturer, distributor or 
supplier of the product.
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PEFC Chain of Custody 101 & Understanding your 
supply chain

With increasing demand for products from responsibly managed 
forests, business interest in Chain of Custody certification along the 
timber value chain is continuously increasing.

• A clear and transparent message 

• Access to markets 

• Confidence 

• Traceability 

• Risk management 

• Business leadership on sustainability 

• Availability and choice 
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SFI Chain of Custody 101 & Understanding your 
supply chain

• tracking fibre content from certified forest content, certified 
sourcing, and post consumer recycled content. 

• claims made based on either the physical separation or percentage-
based methods. 

• To be certified, companies must have completed and assessment to 
the SFI Requirements: Section 3 – SFI Chain-of-Custody Standard.
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Key Forest Certification Issues 1

• Lack of mutual recognition between the two principle programs, FSC 
and PEFC

• Costs of certification

• Green building and certification

• Contribution of certification to the production of sustainable forest 
products 

• Impact of competition between certification schemes

• Impact of trade legislation on certification 
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EU Timber Regulations

• EU Timber Regulation and FLEGT-licensed timber 

• The EU Timber Regulation and VPAs work together to combat illegal 
logging and improve forest governance. They are part of the EU's 
FLEGT Action Plan. 

• The Regulation came into force on 3 March 2013. It prohibits 
operators in Europe from placing illegally harvested timber and 
products derived from illegal timber on the EU market. 
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What about Certified Timber and the EU Timber 
Regulation?

EU Timber Regulation  ≠ PEFC/FSC certification 

-> Certified timber still subject to the DDS requirements.  

EU Timber Regulation recognizes the added value of 
Certification and Legal Verification.
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Working with Certification Bodies 101
Key stages required to obtain Certification include:

1. Become familiar with the certification options and requirements in 
your country and understand your customer’s requirements.

2. Set up the management system and train staff; ensure compliance 
with the requirements of the standard(s)

3. Arrange for an independent certification body to assess your 
management system against the standard to get the 3rd party opinion 
on how you conform to the standard requirements. 

4. On site visit by auditors from the certification body to assess 
compliance with the Standard will be arranged and conducted.

5. Resolve, if necessary, any non-conformance issues. This is a pre-
requisite before a certificate can be issued.

• If your management system is found to be in conformance with the 
certification requirements, you will be issued a certificate. 
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